Prime

Project
management

Albany Associates
Project Director
Simon Haselock

Responsible to the Authority for
delivery of all elements of the project
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Lithuania

Albany Associates

Project Coordinator
% ]

Donara Barojan

* Manage relationships with the

delivery team and the Authority;
+ Oversee timely implementation;
* Manage financial reporting;

+ Manage M&E and impact reporting.

Albany Associates
Programme Manager
Paul Gibbins

Oversee relationship management
with the delivery team;

Oversee human resources use;
Oversee financial reporting;
Oversee M&E and impact reporting.

Latvia Estonia

Delivery
Team

At the initial stages Inspired will inform
community outreach activities and later
create an online campaign to support
and amplify the P2P outreach events

Strategic partner



http://www.jig.lt/
http://www.jasma.lv/
http://www.vitatiim.ee/

