
•  LRT 
•  Delfi  
•  Re:Bal'ca 
•  TV	  Dozhd	  (Moscow)	  
•  Nastoyaschee	   vremya	  

(Prague)	  
And others 

Memo 98  
•  Monitoring and Research  
 

Albany Associates  
Project Coordinator 

Donara Barojan (Russian-speaker) 
 
  

•  Manage relationships with the 
delivery team and the Authority; 

•  Oversee timely implementation;  
•  Manage financial reporting; 
•  Manage M&E and impact reporting. 

Estonia 

Lithuania 

Strategic partner  

 Prime: Albany Associates, ISO 9001 certified   

•  LTV  
•  Delfi 
•  Re:Bal'ca 
•  Meduza  
•  TV	  Dozhd’	  (Moscow) 
•  Nastoyaschee	   vremya	  

(Prague)	  
And others 

•  Delfi 
•  Re:Bal'ca 
•  Aru	  TV  
•  ETV+ 
•  TV	  Dozhd’	  (Moscow) 
•  Maardu  
•  Nastoyaschee	   vremya 

(Prague)	  
And others 

IREX Europe 
Senior manager 
Mike De Villiers 

 
•  Supported by IREX Europe Junior 

Manager  
•  Provide assistance in project delivery   

International Experts 
 
•  Monitoring	  and	  analysis	  Rasto	  Kuzel 
•  Capacity building- Marek Bekerman- 

media management  
•  Capacity building - Zurab  

Kodalashvili-‐	  TV	  produc'on	   

Albany Associates  
Program Manager 

Anna Staevska (Russian-speaker) 
  

•  Oversee relationship management 
with the delivery team; 

•  Oversee human resources use;  
•  Oversee financial reporting; 
•  Oversee M&E and impact reporting. 

Albany Associates  
Project Director 

Douglas Griffin (Russian-speaker) 
  

•  Responsible to the Authority for 
delivery of all elements of the 
project. 

Locally based Project Director  
Juozas Bulota  

•  Ensures	  the	  smooth	  running	  of	  the	  project	  on	  the	  ground 
•  Oversee work local partners and key experts  
•  Provide assistance in project delivery   
•  Supported by Ales Patapenko who will serve as the local coordinator  

Baltic Film, Media, Arts and 
Communication School 

Tallinn University 
Program implementation and delivery  

       Estonia 

Stopfake.org  
•  Capacity building and training  

Local 
network  

Project 
management 

Manage 
Support  

Conflict	  sensi+vity:	  all	  partners	  operate	  with	  a	  full	  understanding	  of	  the	  (poten'al)	  conflict	  context	  to	  avoid	  
causing	  harm,	  including	  unintended	  consequences	  and	  second	  and	  third	  order	  effects.	  In	  terms	  of	  gender	  
sensi+vity,	  our	  approach	  is	  consistent	  with	  UNSC	  Resolu'on	  1325,	  Women,	  Peace	  and	  Security.	  The	  gender	  
balance	  of	  our	  team	  reflects	  how	  seriously	  we	  take	  the	  promo'on	  of	  par'cipa'on	  of	  women	  at	  all	  levels	  of	  
decision-‐making,	  and	  we	  believe	  this	  will	  have	  posi've	  impacts	  on	  the	  outcomes	  of	  the	  project.	  

 Latvia 


